Writing the School Self-Evaluation Form (4-5 pages)

· For every answer to a question – describe how your practices impacted on student learning/progress and improved teacher practice

· Use bullet points in your responses

· Reference  Quality Statements in your responses

I. Development of the School Self-Evaluation Form

Briefly describe how this SSEF was created. You will need to indicate that you systemically collected input for all parts of the school community and you offered stakeholders the opportunity to review and revise early drafts and final versions.

· What process did you use to collect multiple perspectives? 

How: SLT meeting discussions, surveys, meetings with parents, student council discussions, UFT meeting discussions, online/email list serve/blogs, etc.
Describe the process: how/when was the initial input collected and reviewed, how where the revisions shared?

How was the document “finalized” and shared  as to address all input?
· Who was involved and what were their roles?

Admin, Teachers, Parents, Students, UFT Chapter Chair, SLT

II. Instructional Goals

Describe your school’s instructional goals and then respond to the following prompts:

· How do they relate to your previous year’s goals and longer-term goals (past this year)?

Try to think about the mission and vision of your school and where you currently are in terms of your schools data (progress report), what you attempted to work on last year?  
What would be a reasonable “chunk” for this year and what would be your “next steps” for the following year.  
Even though we do need to improve State assessments, credit accumulation, graduation rates, etc.  – it’s still about improving those things in order to move closer to realizing your mission/vision for all of your students. 
Longer term goals allow you to show where you want the school, its teachers, and students to be (in a more ideal world, where we don’t have to be “bond by the reality of the data”).
· In what ways, if any, do they relate to previous QR Areas of Improvement?

If you really focus on goals that improve teacher practice, they should be utilized by those “areas” that have the greatest need. However, in most cases, good pedagogy can be used by all teachers with all students and this is where you will specifically need to reference the QR Areas of Improvement.   
In what ways did you think about goals that have a targeted strategy/best practice/student population so you can set goals that will improve student outcomes in those areas of need.
Have you identified and describe why they  those specific “QR areas” in your response.

· How are your goals connected to the instructional expectations that the central DOE has laid out this year?

In what ways do your goals utilize a continuous feedback system that will provide effective (two-way) feedback to all teachers and supervisors?

And this feedback needs to be based on a research-based rubric that is identified and explained in how it is being used in your school: i.e. Danielson, we utilized intervisitation that focused on … 
And how are a your goals integrated into your action plan to review/revise your curricula for rigor and the incorporation of CCLS performance task that produce student work that teacher teams can use to modify/adjust their instruction?
· For restructuring/transformation plan: one paragraph description of the plan and explain the alignment with your overall instructional goals.
III. Areas of Celebration and Promising Practice

Describe 1-3 school practices, initiatives or projects which are exemplary in evidencing organizational and/or instructional coherence. Feel free to reference any of the goals above without repeating the descriptions. If there are specific terms or definitions of practices that your staff uses in regard to curriculum, pedagogy, assessment, and/or teacher teams, include them here.

School Practices, Initiatives or Projects might include:


Practices: Writing Applications, Interdisciplinary Connections, Real World Modeling, Peer/Self Assessment, etc.

Initiatives: Advanced Placement, Technology, Career, Internships, Curriculum Development, YD, etc.

Projects: Independent Research, Robotics, Reading Clubs, On-line Courses/Programs, Parent Integration, etc.
Specific Terms/Definitions: if you are using a specific program, educational philosophy, or modified terms or definitions or acronyms that your school has incorporated into its work. Define and describe them here (examples always help).
IV. Relating Practice to the Quality Review Rubric
Select one of the three practices described above and go deeper:

· What are the intended outcomes of this practice, initiative, or project?

How will these outcomes help support your school in terms of addressing areas of needs? 
Do the initiative(s) support youth development, build teacher skills/understanding/abilities, work with targeted groups for a specific purpose, or do they support the schools vision/mission or those students at lowest/highest levels?
· How do you know this initiative is on target to achieve the stated outcomes within this school year and beyond?

What are the interim benchmarks/assessments that you’ve established to monitor progress? 
What artifacts will you consider in evaluation progress and do you have a protocol to discuss those artifacts. How are you collecting and analyzing the data from your initiatives?  Is there a team in place to adjust or revise the “work” based on the data?
Making specific links and references to Quality Statement indicators in the rubric (e.g., 3.2), describe how the reviewer will know this initiative is having an impact

3.2 Use collaborative and data informed processes to set measurable and differentiated learning goals for student subgroups, and students in need of additional support


Well Developed

a) Individual teachers and teacher teams use data to set annual and interim goals for groups of students for whom they are responsible (e.g., class, grade level, department, students with disabilities, ELLs)  

b) Individual teachers and teacher teams effectively and consistently analyze data to identify which students need additional supports and extensions, and set differentiated annual and interim learning goals for those students to accelerate their learning so all students are on a path to mastery of standards in the curriculum and fulfilling their potential

c) Team and classroom level goals have leveraged changes in classroom practice to accelerate student learning
Other QR Statements should also be referenced in terms of measuring impact
V. Classroom Visits

Describe (and attach) the research-based framework that your school community uses and how it is used to assess and support teacher practice and student achievement.  

Danielson Framework http://schools.nyc.gov/Academics/CommonCoreLibrary/Toolkit/TeacherEffectiveness/default.htm
· Share your school’s definition of rigor and what evidence, in terms of curricular, pedagogical and or assessment practices, connected to this definition you expect to see across classrooms.

Rigor: http://schools.nyc.gov/Academics/CommonCoreLibrary/Toolkit/Assessment/Rigor/default.htm
Define your concept of “rigor”, making sure to give specific evidence (what will be see, done by the teacher, done by the student, and how this differs from previous/traditional/low-level rigor.
Practices: should be directly connected to or lead to your definition of rigor

In practice, rigor should have students talking to each other about ideas, evidence, and evaluation of their ideas and work and how it meets the expectations of a rubric.
Classroom: Classroom Visitation Tool (Alternate Templates)
What are you focusing on from the Classroom visitation tool, what lead to the current focus, and how is it being reflected upon so as to set/meet next steps.
In what ways do these classroom practices and/or routines align with your school community’s beliefs about how students learn best?

What are your beliefs about how students learn best (Inquiry-base, collaborative, groups, modeling, interdisciplinary, writing, reading, differentiated instruction, use of reading, continuous informal/formal assessments, etc.)?

How does connect your school’s classroom practice/routines directly to these beliefs: routines, practices, activities, evaluation(s), differentiation, and meet goals (school, teacher, and student).
VI. Data-informed Decision Making and Capacity Building  

In reviewing your accountability tools, other information sources, and action planning documents (Progress Reports, past Quality Reviews, LES, CEP, PPR, classroom observations, school-based surveys etc.), describe how you have used data to develop a coherent approach to the professional development of your faculty and administrative team so that all students are achieving at high levels.  Two prompts to consider:

· How have you used this data to inform, improve, and/or expand the collaborative inquiry work of teacher teams across your school?  
You need to be able to show how you used data (from multiple sources) to guide each step of your Inquiry team. 
What data sources are using: general, specific, school and teacher generated.

Data should be used to determine strengths and needs of students/teachers, skills and abilities that require development, selection of student groups, selection of the instructional change strategies, assessment of interim development of teachers/students, etc.
· Taking into consideration the Common Core Learning Standards what systems and/or structures have you put in place to monitor and adjust your plans to increase student understanding and performance?

The key here is for teacher teams to create, review, and revise. All of which needs to be ground in looking at student work: do you have a protocol, what data sources are you using and how, how are you developing informal and formal assessments that are appropriate, and are building capacity within your school with CCLS facilitators?
How have you selected specific units to be developed through the CCLS performance standards?
How are CCLS units/performance tasks being shared, evaluated and  revised?

How have interdisciplinary connections/units/course been developed to increase student performance.

How does your professional development plan support this work?

Your PD plan should address school-wide introduction, facilitator training, development of teacher teams for creation and review of performance tasks and rubrics, feedback system to address any unresolved or new issues. 
How you will evaluate the PD and provide continuous points of entry for new and experienced teachers. And use of resources: network, central, online, etc.
How will your PD be evaluated and reflected upon to better meet the needs of the teachers to support all students/student groups?
VII. Optional

If there is anything else you want to add to help the reviewer better understand your school use the space below.  If space allows, some schools may want to add something about how the inquiry teams function within their schools.

Everyone should fill out the optional section.
 A really good example might be an inquiry team that had started in a previous year and how your current inquiry team is building on that work and the data that was collected from it. 
--- Or how an inquiry practice expanded its use into the entire school (from a specific grade/population). 
--- Or how one inquiry team lead to the creation of a new inquiry team or an inquiry team branched off to work with other targets, etc.
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