CEP Sample Goals
1. In order to improve the academic achievement of the Black and Hispanic males in the lowest third, our school will provide technology based-based supports that will provide targeted instruction and intervention strategies that emphasize re-engagement and increase the amount of successful credit recovery from _% to _% for the 2011-2012 school year.
2. In order to promote credit accumulation in (select a grade: 9, 10, 11, 12th) grade students, appropriate student supports that facilitate lesson study and the sharing of best practices will be provided to ensure that students earn 10 credits within the school year and that 2 credits each will be earned within our two most challenging content areas (Math, Sci, Eng, Soc St) as identified by our school’s progress report from _% to _% for the 2011-2012 school year.

3. In order to increase the course/Regents passing rate for our (target group of students such as: low achieving students math and science) students from _% to _% for the 2011-2012 school year, our school will utilize project-, inquiry-, or designed-based contextual learning opportunities that are aligned to the curriculum, and will allow students to produce meaningful work products.
4. In order to increase the graduation rate from _% to _% for the 2011-2012 school year, credit recovery programs that emphasize the development of theme-based instruction that will have increased learning time in (Math, Science, Social Studies, English), so that students will have the greatest opportunity for success on the school’s most challenging Regents required for graduation. 
5. In order to increase the movement of students with disabilities to the least restrictive environment from _% to _% for the 2011-2012 school year, our school will utilize research and data informed instruction to provide differentiated instruction that will meet the academic needs of all students with disabilities so that their will be an increase in the number of students with disabilities who meet or exceed the safety net for each Regents they test in.
6. In order to ensure English Language Learners (ELLs) increase their English language proficiency to master academic content for the 2011-2012 school year, our school will create a plan by which the ELL student work and achievement data in their core academic subjects is regularly reviewed and collaborative planning, assessment, and adjustment to instruction are made to increase the NYSESLAT testing results from _% to _% for the 2011-2012 school year.
7. In order to increase the passing rate of the of the Comprehensive English Regents from _% to _% for the 2011-2012 school year, our school will provide vertically aligned English instruction that reflects the new Common Core State Learning Standards in English Language Arts so that students will score a 480 or higher on their Critical Reading SAT and improve the school’s  AYP in English for each year.

8. In order to increase the passing rate for (targeted group of students) for a (specific Regent exam or exams) from _% to _% for the 2011-2012 school year, our school will provide job-embedded professional development that targets skills and knowledge that can be immediately transferred through scaffolded learning experiences that allow students of all skill levels to access complex texts directly and participate in extended writing opportunities.
9. In order to increase the student course/Regents passing rate  on our school’s priority area of (???) as identified by our (QR, JIT, etc.) from _% to _% for the 2011-2012 school year, our school will gather and analyze assessment data on student learning outcomes to identify trends, strengths, and area of needs so that school practices can be strategically adjusted to provide actionable feedback for instruction, assessment, and integrated support so that their will increase in students passing each marking period (for this priority area) and interim assessment.
10. In order to increase the school’s Performance Index from _% to _% for the 2011-2012 school year, our school provide our staff with ongoing, high quality professional development (in identified subject/area) that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure they are equipped to facilitate effective teaching and learning that will increase the percentage of students performing at or above a Level 3.

11. In order to increase the student course/Regents passing rate with (subgroup) in (subject/area) from _% to _% for the 2011-2012 school year, school leaders and faulty will create a system to review student data, regularly evaluate the effectiveness of collaborative teacher teams, and reviewing interim and long term goals so that the school can successfully meet is Effective Annual Measurable Objective (EAMO).
12.  In order to increase enrollment in advanced coursework from _% to _% for the 2011-2012 school year, our school will provide literacy and math supports that will address the areas of greatest need as identified by our baseline assessments for our lowest achieving students.

