Narrowing the Common Issue
In order to effectively conduct an Inquiry Cycle in a limited time period it is critical that your team “narrow the common issue” to a limited aspect of the issue. For example, your team may determine after looking at student work/data that students struggle with “Reading Comprehension”. However, reading comprehension is a complex cognitive process that has several major components. One component of Reading Comprehension such as “Reading for Meaning” then requires many different comprehension skills such as: identifying the main idea, sequencing events, applying prior knowledge, summarizing concepts, and determining the point of view. Therefore, it is best to try to isolate a specific skill or sub-skill that needs to be developed with students. Then your team can identify and/or create an instructional change strategy that will provide students with the needed supports to develop mastery of the skill/sub-skill.
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